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other, and regards the decisions made by agreement  of  then-representatives as the  accepted  rules  for the working of the whole establishment or trade.    The adoption of such representative councils would be a practical, though not a legal, compulsion, both on  employers  and workers to take up membership of their Association or Trade Union, in order to take part in  forming and administering the common rules of the trade. This is the new level of conscious combination and representation which has been reached in Britain, and which is generally accepted as the minimum concession to the demand of labor for an effective voice in determining the conditions of its employment.   The old insistence of the capitalist-employer, that he would brook no interference with his absolute right to run his business as he thought fit,  and buy his labor by separate agreement in a free labor market at any price for which he could obtain it, has virtually disappeared.    It is recognized as impracticable and out of accord with the new conception of industries as social services.    For this lesson of the social meaning of an industry, our war-experience has surely taught.    During the war it was thought and felt by the nation that the business of employer and worker in the mines and shipyards was to turn out coal  and ships, not to  make dividends or wages, and that the farmer's business was to use his land so as to produce the largest quantity of food.    Underneath all the greedy profiteering, this general  sense that an industry was a social service and that the life of the nation depended on its efficient operation obtained powerful recognition.  Some of this genuinely humanist conception of industry has survived.    The conception of trade as a competitive struggle between rival businesses, and of a business as a private profiteering instrument, which bought its labor as it bought its raw materials or its fuel, is no longer possible.    Businesses are not going to continue the waste of a cutthroat competition.    They are going to combine.    Labor is no longer going to sell itself in hourly or weekly units of the individual   worker,   but  in   long-period   collective   flows   under regulations of price and hours and hygiene which shall check the inhuman encroachments of the machine, and win for the people in their capacity of producers, consumers  and citizens the   fruits   of   human industry.     The fact   that war-conditions have left a heavy legacy of suspicion and class-hate and have by a natural suggestion turned the belief in force as a remedy from the international into  the  intestinal  struggle,  must  not